
Annual Meeting (2024)
Swan Clewer Community Interest Company

Sunday 8th September 2024



Meeting Agenda

• The Directors:
• Willie Calvert: Finances for 2023 and 2024
• Hollie Harrison: The Swan and its community groups
• Richard Allen: The Green Room Foundation

• Pub Events
• General Manager, Micky Foden-Andrews

• Friends of The Swan
• Chair of the Friends committee, Anne Tebbatt



Finances

Willie Calvert



Directors Report

• Purpose and values

• 2023 Financial Accounts
• Profit & Loss
• Balance Sheet

• Re-financing

• 2024 Trading



Established 2018 to purchase freehold, refurbish pub and build 
a social venture around a community, incorporating a school

Develop The Swan as a community hub for Clewer…

 

Pub
Small 

business

Event 
venue Educ-ati
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Café / 
Food

Social 
good

COMMUNITY: We contribute to  
making our local community a 

better place to live 

SUSTAINABILITY: We run the site 
in an environmentally and 

economically sustainable way 

INCLUSIVITY: We’re open and 
welcoming to all, including 
those most at risk of being 

marginalised

RESPONSIBILITY: As individuals 
we take responsibility for our 

actions and promote a culture of 
personal integrity

Our Purpose and Values



2023…



Remember 2023?
• Natural disasters

• Ukraine / Gaza conflicts

• Coronation ceremony

• Interest rates peak at 5.25%

• No significant capital spend

• Successful third SwanFest

• Open Forum launched

• In 2024 Good Beer Guide

• Launched re-financing



               Profit & Loss 2023



Swan CCIC Profit & Loss

£187K 
Net 

Sales£126K 
Net 

Sales

£98K 
Net 

Sales £58K 
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£80K 
CoS

£142K 
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Admin
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£25K 
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£40K 
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2023



   Balance Sheet as at 31 December



Balance Sheet

922 
Fixed 
assets

53 CA

465 
Triodos

24 loan

500 
Share 
Equity

-36 P&L

31 Dec 
2021
Net 

Assets 
£464 K

34 CA

1001 
Fixed 
assets

500 
Share 
Equity

18 P&L

77 Other

440 
Triodos

31 Dec 
2022
Net 

Assets 
£518 K

57  CA

1006 
Fixed 
assets

500 
Share 
Equity

15 P&L

126 
Other

419 
Triodos

31 Dec 
2023
Net 

Assets 
£515 K



Successful re-financing 2023-4



2024…



Weekly sales erratic





Mortgage Interest also doubled

(Our rate = Base + 4% but minimum 4.75%)



2024 Operating Plan detail



What Makes The Swan Special?

Hollie Harrison





Green Room Foundation

Richard Allen
  



In the sixth form, the 
majority of students do not 
study academic 
qualifications. Instead, they 
benefit from a highly 
effective vocational 
curriculum which prepares 
them well for supported 
routes into employment.

students are enabled to 
become increasingly 
independent as they start 
to prepare for adult life.

well-planned work experience 
and enterprise opportunities 
are threaded through the 
curriculum at every 
opportunity.

These opportunities are tied together into a coherent 
curriculum based on the school’s ‘ROCCIT’ 
competencies to ensure that all pupils learn skills 
such as resilience, communication and teamwork

truly bridging the gap from 
education into 
entrepreneurship

Last year…



A step in the right direction

Reduces unnecessary 
pressure

Schools have character and 
individuality

Should not be boiled down 
to a ‘word’

We have character and 
individuality…



Last year we looked at all these challenges 
facing education
This year let’s look at a specific area that is 
informing our practice…



For children and young people, the latest 
evidence suggests that rates of mental illness 
may be growing at a faster rate than 
amongst adults. Between 2017 and 2022, 
rates of probable mental disorder increased 
from around 1 in 8 young people aged 7-16 
to more than 1 in 6. For those aged 17-19, 
rates increased from 1 in 10 to 1 in 4.

https://digital.nhs.uk/data-and-information/publications/statistical/mental-health-of-children-and-young-people-in-england/2022-follow-up-to-the-2017-survey
https://digital.nhs.uk/data-and-information/publications/statistical/mental-health-of-children-and-young-people-in-england/2022-follow-up-to-the-2017-survey


The last 8 
Years

CAMHS 
referrals vs 

Doctors





1. The Youth Mental Health Crisis

It starts in the early 2010s...







What happened?

2. The Decline of the Play-Based Childhood



Parenting goes up, socialising goes down





And do less of the stuff that 

they have historically done...









3. The Rise of the Phone-Based Childhood

The virtual world arrives. Smartphones and social 

media platforms are adopted faster than any 

communication technology before it...





The play-based childhood 

officially ends as teens' social 

lives move onto smartphones 

filled with social media apps...



By 2015, one in five American teen girls use social media more 

than 40 hours a week…

By 2023, more than 46 percent of teens report being online 

"almost all of the time."

Childhood transformed into something unrecognizable. And it 

has caused an epidemic of mental illness among our youth.





What are we doing about it?



SukhMatthew

Ash

Steph Kim

Sammy Julie

Kelly Beth

The GRC Team 

Steve Jenni

Rebecca Angel

Jenny





● 27/28 students gave up phones with little to no resistance

● Students are talking to each other… and us! 

● ‘This is actually better than last year because I’m not just 
constantly checking my phone for news updates or just 
messaging my mum when I get worried’

● Parents are struggling

Week 1: 

● Engagement is up





Update on 104 Maidenhead Road



Planning Application still 
awaiting outcome
Submitted in June

Discussed at Open Forum in July

Due to be completed by August 6th



104 Plans – The Lodge

Undertaken asbestos report, 
damp survey and structural 
engineer’s review to 
understand what is possible 
with the Lodge

Currently working with 
architects to create a `Plans 
Check’ to submit to Building 
Control for minor alterations 
and improvements to the 
existing Lodge building



104 - The Site

Cowshed 

The Swan

Coach House

104 Garden 

The Lodge 

School House

Intended Shepherds Hut location

Stables 



Big thank you to Louise Winch



Community
‘The Bevy’



It is these connections that help us to combat 
isolation and addiction. Build our community and 
have some fun in the process!



A word from our Chair of Trustees…

Peter Rawling



Pub Events 2024

Micky Foden-Andrews



What have we done so far…?

• Burns Night

• St Patricks Day

• Mothers / Fathers Day

• Easter

• 5th Birthday Party

• Karaoke Nights

• May the 4th

• Pride Weekend

• Christmas in July

• SwanFest
Movie Nights:

Rocky Horror
Sound of Music
The Producers
Mamma Mia
Dirty Dancing



Food Offerings…

• Micky’s Kitchen Takeovers

• Willie’s St Andrews Day takeover

• Ren’s Caribbean Kitchen

• Peter McConkeys Fine Dining

• Angkana Thai Food

• Ian & Lou Weekend Kitchen

• Epic Thursdays (GRC)

• Green Canteen (GRC)



Beer/Lager/Wine improvements

•March 2024:
•Changed wine suppliers to Majestic
•Better price to the Guest
•Working party to decide the wines on offer over the bar

•Bottle of House Wine - £19.50!

•Over 35 Different guest Lagers, Beers and Ciders since 
1st January 2024



What’s coming up?
• The Great British Pub Awards FINAL - 17th September 8pm
• The Swan Skills Fayre - 21st September
• Oktoberfest - 27th 28th 29th September
• Halloween Freak-End Party - 26th 27th October
• Bonfire Night - 5th November
• GRC Winter Fayre - 6th December
• FoTS Winter Fayre - 13th December
• Breakfast with Santa - 21st December (Book now!)
• New Years Eve Bonanza - 31st December
• Movie Nights

• Monty Python and the Holy Grail - September 29th

• Halloween related film - October 27th 
• Chicago - November 24th

• Muppets Christmas Carol – December 22nd

COMING IN 2025

DINNER AND CABARET 

EVENINGS MONTHLY…..

STAY TUNED!



Friends of The Swan

Anne Tebbatt



In Memoriam

27th August 1964 – 22nd February 2024

Andrew (Bill) Sinclair 



In Memoriam

6th February 1922 – 8th February 2024
Rene Lowe 



What Do We Do!

COMM
S

CHARIT
Y

Newsletter

Social Media & Website

Local Charity

National Charities

Awards & Competitions Liaison with various organisations

Press & Media

Regular Events – Quiz, Bingo, Markets

One Off Events – Burns Night, St George’s, 5th Birthday Party

Process Support, Feedback, Courtyard Gardening, General help

COMMUNITY 
RELATIONS

FUND
RAISING

OPS 
SUPPORT

COMMS

CHARITY



What have we been up to….
• Trudy:

• Development of Rental Policy
• Social Media & Newsletter
• Chatty Cafe

• Ian
• Maintenance Support
• Quiz Kitchen (with Lou)
• Courtyard Flowers & Gardening 

Group

• Anne
• Treasurer & Admin
• Events & Special Projects

• Peter
• GBPA Entry
• ‘What Makes the Swan Special’ 

Initiative



Charity

Charity £2,770

MacMillan (2023) £370

Royal British Legion (2023) £364

Swan Support (Jul’23 to Jan24) £790

KGVI Day Centre (Feb’24 to Jun’24) £1,245

£2,504 in 2023



Fundraising Activities

Fundraising £12,760
Dublicious £130

Donations £700

EasyFundraising £259

Events £7,890

Food (Quiz) £3,330

Merchandise £450



Expenditure…
• Amplifier: £500

• Courtyard Garden: £300
– Thank you to Ian and the Gardening / Watering Group
– Thank you to Izzy for her ‘Swan in Bloom’

• Refurbishment: £450

• Induction Hob: £130

• Miscellaneous: £50 Total: £1,430



Fix the Front!
• Refurbish & Repaint Woodwork

• Windows
• Fascias
• Bay Supports

• Refurbish Slates & Leadwork

• Restore & Repoint Brickwork

• Refurbish Chimney Stack

• Double Glazing

• Refurbish Pub Sign

• Upgrade Gutters & Downpipes

• Install Lighting



The Plan

• Stage 1: Ground Floor & Pub Sign
– Utilise existing funds
– Improved kerb appeal at eye level
– Improved warmth in the pub – reduced heating costs
– Reliant on weather and availability of trades

• Stage 2: ‘The Rest’
– Requires scaffolding to the front of the building
– Will need to be done in better weather (2025)



Expected Cost…..

Anticipated Cost

£40,000

Current Bank 
Balance:

~£14,000



Coming Soon…
• More of the same, plus…..

• The Swan Christmas Card!

• Saturday 30th November: Special Event…. 

• Friday 13th December: Christmas Market

• January 2025: Burns Night

• Any ideas – please come and speak to us!



Thank You!


